
Faculty Meeting Minutes 
 
Date: January 26, 2017 
Location: 375 McKenzie 
Time: 3:30-5:00 pm 
Attendees: David Luebke, Marsha Weisiger, Jeff Ostler, Bryna Goodman, George Sheridan, Julie Weise, 
Jeff Hanes, Carlos Aguirre, Julie Hessler, Arafaat Valiani, Reuben Zahler 
 
 

1) Preliminaries & Updates 

 Updates to website, file sharing, etc.  

 (I) drive vs. OneDrive 
a. Progress on the Decennial Review 

 Aiming to have draft by end of month 

 Would like to give faculty chance to review before send to CAS 

 CAS – would like to send to external reviewers a month in advance 
b. Status of Current Offers in African American History 

  

  
  
  
  
  

 

  

  
  

 
  
  

 
c. Ad-hoc Committee on Steven Beda 

 Luebke: Jones, Weisiger, Ostler to serve on committee?  
o Over next couple of weeks, will be putting together report 
o Hopefully invite for a campus visit 

 Ancient History, Pro Tem position  
o Andrade’s extended deadline lapsed on January 15 
o Sent note, replied that were still “possibilities” that wife was pursuing in 

Oregon 
o In unlikely event that wants job back, would have legal grounds to 

reclaim position 
 

2) Personnel 
a. Report of the Search Committee in African American History (Aguirre) 

  
  



  
 

  
  

  
  
  

  

  
  

  
 

  

  
 

  

  

  
 

  

  
 

  

  
 

  

  

  
  

  
 

 
 

 

  
 

  
  
  

  
 

  
 

 
 

 

  



  

  

  
 

3) Undergraduate Committee 
a. Curricular Reform 2.0 

 Weise: Updates 

 Have been working on two things: 

 Cohesiveness/sense of community among undergrads 
o Defunct HIST 307 – research methods class 
o Retired because couldn’t staff it as a small seminar 
o Most likely target as a small lecture (~30 students), could be 

scaled up 
o Would like to facilitate two or three faculty members to apply 

to Williams fund to get some funding to work on this 
o William & Mary example: faculty retreat, info about what would 

be taught in research methods class 
o Not a prerequisite to 307 

 Ability of students to connect major to future career plans 
o Career Center 
o Weisiger: John Shurtz coming to speak 3/9 about careers for 

historians 
 Should invite all undergrads 

o Weise: currently, students not able to articulate ways in which 
History major develops skills valuable on the job market  

o Zahler: GSS, work a lot with the Career Center 
 Do some neat stuff, but understanding is that Career 

Center not particularly effective for students who don’t 
have a sense of direction 

o Sheridan: Helpful to have concrete examples; certain career 
tracks for which a degree in History would prepare  

 Think it would be useful to have specific examples 
o Weise: Feel like need to lean on resources already available on 

campus; people trained to advise students considering careers 
o Weisiger: Alumni, famous historians 
o Weise: Communication failure with the liberal arts 
o Luebke: Cultural shift, vocational turn 
o Valiani: Database of current professionals who are graduates, 

their exact jobs; exist somewhere on the old website.  
o Weise: Alumni night? 
o Zahler: Largest advantage that business school has over us – 

intentionally teach students how to market themselves 
 Big part of our task  
 As professors, the more that we can learn the lingo, the 

better 

 Weise: “What is History?” 

 End product, research proposal 



 Weisiger: Same issues at NMSU 
o “History as detective work”  

 Weisiger: Hatfield might be a good candidate to teach HIST 307 

 Weise: Trump Syllabus 

 Doing again for Spring 2017 

 Luebke: have suggested to John that do a course on fascism  

 Weise: Steven Beda to teach “Trump’s America” 

 Weise:  
b. Assessment Plans 

 Weise: Have been asked to start taking a step toward assessing something in 
our curriculum 

o Frustrating: if doing some kind of assessing, will have to do on 
extremely small scale (no budget attached) 

 Such small scale, will results even be valuable to us? 
o UG committee still unsure where to take it 
o HIST 307: what piece of information might be useful to know?  

 Sheridan: Good idea to focus on HIST 307 

 Zahler: McNeely wants a proposal, to have completed a study by June 

 Weise: need to have a basic plan of action (a paragraph, something to show) 

 Hessler: “Learning outcomes in relation to our five stated objectives” 

 Weise: Spoke with McNeely, sounds much more open  

 Luebke: One possibility … 
o Need some way to measure baseline,  
o Have some kind of metric, tell us something 

 Weise: Immediate task: get something assessed by June 

 Weisiger: Seems that having a 300-level course be our course not starting at 
baseline 

o Don’t require that take a survey course 
o Might be that we want to require that take a survey as part of training 
o Measure progress from 100/200-level to 407 
o In some courses, non-majors 

 Hessler: Random sample of essays on exams at different levels 
o Maybe could hire a grad student to examine exams at different levels 

(for coherent argument, synthetization of different sources) 
o Connected with effort to mount robust defense of liberal arts 
o Try to assess whether the liberal arts degrees are doing what they say 

they’re going to do 
o Like that approach better 

 Weisiger: Like idea of hiring a grad student 

 Goodman: Normally, measure ourselves (when we read a student’s exams) 
o Seems odd to have grad student evaluate when we already do so 

ourselves 
o Hessler: Comparative 
o Oslter: These would be on a basis of previous exams?  
o Weise: Could be something from end of Winter quarter 
o Luebke: If working from writing assignments, could do in a mechanical 

manner (extract random samples from Canvas) 



o Weise: Who is the audience for this result? If we get a result that we 
don’t like, ...  Would like to know how many research papers students 
have written at X length.  

o Luebke: Unclear who the audience is 
 If have to do anyway, should do in a way that it is valuable to us 

o Sheridan: McNeely wants it to be as useful/user-friendly as possible 
o Zahler: Starting in the wrong place; think that need to look at student 

learning outcomes, hone in on something that want to learn about 
students, focus on that 

 Often shocked/dismayed at range of preparation in HIST 407 
 Doesn’t have to be at lower level – could be 407 

o Ostler: Seems that there are two proposals 
 Try to assess what students know upon entering 407 

 Could devise a mechanism to find out 

 Might confirm anecdotal evidence 
 Julie’s approach 

 Confirm whether or not what we think is true is actually 
true (does student’s work/learning get progressively 
better?) 

 Don’t know that there’s a fundamental difference between the 
two, just depends upon what we want to know 

o Luebke: Questionnaire to us 
o Weise: Anything else that anyone is dying to know? 

 Ostler: Suggestion – take one of two things that have already 
discussed 

 Sheridan: Would suggest doing what is easiest/most practical to 
do – what is most doable, less subject to weaknesses of random 
sample/grad student grading 

 Luebke: Stage mini-exam on first day of 407 
 Hessler: Waste of time 
 Sheridan: Current 407s – have instructors design some kind of 

questionnaire, weigh in on what they observe about problems 
amongst the students 

 Goodman: Makes sense, very straightforward, range of 
responses 

 Whatever we turn in, should describe as a preliminary 
experimental inquiry 

 Weisiger: Thing that we don’t know is if they were able to 
determine primary/secondary sources when they started 
college or learned at UO 

 Easy step to have some kind of assessment by the end 
of this term 

 Luebke: winding up searches fairly quickly 
o Searches going to generate a number of tenure processes 
o Have an “expedited” process 
o Shouldn’t have to reinvent the whole wheel – have already undergone 

tenure process at universities more/as prestigious as us 



o February – lots of review-writing 
o Future years – want to turn evaluation process on its head 

 Have had only spotty guidance from CAS in past 
 Now has all been systematized 
 Know how many cases will likely have 
 This year, very review-heavy; next year – light 




